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BICDS Introduction

A non-profit organization dedicated to the construction of the
Binhai IC design industry chain as well as the development of
its affiliated IC design companies



Providing places and basic facilities including single design
and incubator room for small- or middle-sized IC design
initiatives




IC Design Industry Park

> IC Design Industry Park

 Address: Center of Tianjin TEDA
Service Outsourcing Park

With an overall planning area of
20 thousand square meters, the
park function could be divided
into research and development
and comprehensive service,
creating a superior development
environment to the IC design
companies. For the time being,
the initial design has been
completed, and construction
would be finished and put into
use at the beginning of 2009.




About Us

BICDS aims at technical platform, company incubating and market solutions to lower the
Innovation cost and risks for its enterprises and to realize the industry chain construction
and industry structure optimization, promote the whole local IC design industry to connect
with the international market.
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About Us

e Technical Platform

As the public technical service platform, BICDS provides conditions for the
technical innovation via its multiple design services for its affiliated IC design

companies.

e Company Incubating

Relying on the resources advantages of TEDA International Incubator,
BICDS takes active measures to incubate medium and small IC design
initiatives; attract investment and bring in international IC design companies;
encourage oversea students and foreign experts to come to Binhai to found
their own business; develop our own leading companies in IC design
industry.

* Market Solution 3
BICDS attached much importance to the establishment and improvement of a \'

globally radiated IC design transaction platform and national IC design company
service platform. Through high-level operating mode, we are developing the new
multi-area and e-commerce based market network, and to construct BICDS to
be an influential brand in the international IC design industry.




BICDS Vision C

Py
Vision Integrated Circuit design service platform opens to
the whole world

S Company innovation capability incubating
ISSION

Sharable company values establishing

Market Orientation, Environment Construction,
System Innovation, Resource Integration, Company
Incubating

Nalues




BICDS Position

» Perfect place for MNCs to set up their inner IC design i =
research and development center; PTT TR

» Featured diverting city for the global IC design
outsourcing;

» Strategical supporting city for Beijing’s IC design
industry;

« Service and transaction platform of China opens to
the global IC design industry. :




Administration Structure

Guided by Tianjin Integrated Circuit Industry Leading Team, BICDS will contidou
Improve service capacity and quality to serve the enterprises better comprehensive
supports for their development and production transform.

Integrated Circuit Industry Leading Team J

TEDA Incubator

Integrated Circuit Industry Advisory Team Center

Binhai Integrated Circuit Design Service




Policy Support System

Besides general supporting policy, the following allowance are also enjoyed

by the qualified IC companies.

MPW Cost
Allowance
\_ Y,
f Y
Office
Renting
Allowance

_ J
e D
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Why BICDS

Advantages of BICDS

Binhai New Area (TBNA)

Development and policy advantages of Binhai New Area as the third pole of China’s economy
Industrial Environment

Rich energy sources and swift improvement in basic environment like transportation, logistics etc.
Abundant Human Resource

Huge local Market

Developed local information and modern manufacture industry, exist huge potential requirements
IC Industry Chain

Great break-through on investment attracting, a complete IC industry chain formed

Industry Strategy Platform

Advantages of Backwardness and technology of the new IC design service platform

Preferential Policy Support

Favorable policy & powerful support from government to push the development of IC industry
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Our Services

BICDS provides one-stop solution service to support the
growth of its member companies from infrastructure
offering, technical support to market solution etc.
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One-stop Solution Service

Market is the first domino for the long-term development of IC corporate
which contribute a lot to the benign circle of affiliated IC design companies

of BICDS.

Industry Service

Growth

Talent

Customer u




One-stop Solution Service @

e Solution Center )

Corporate Service Center )

On e‘StO p Plan Center )

SO'Ution Business Solution Center )
Service

g Solution Center )

Human Resource Service Center )

Service Institutes )
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One-stop Solution Service

Infrastructure Solution Center

« Standing in the current public technology service platform to provide
all-around IC design technology service

« EDA design service

«  MPWA&IP consulting service

« Park services after the IC Design Industry Park construction finished

* Special basic facility and pubic platform service for IC design
companies in different industries with different sizes, service set
formed
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One-stop Solution Service

e Corporate Service Center

e Providing necessary living, transportation, accommodation et. Service

* Preferential Policy Consulting and Implementation Service

* Business Negotiation, Corporate Reception, Public Meeting Room, Video
Meeting and other public services

* Printing, design and commerce center service

e Corporate Financing Service

* Corporate International Certification Service

* Investment Attracting and Consulting Service

* International Cooperation and Intercommunication Service

* Incubator services focused on initial IC design companies: Business
Starting Consulting Service, corporate incubator service, Student abroad
business-starting service, investment consulting service, and estate
management service etc.

17



One-stop Solution Service

Brand Plan Center

« Corporate Brand Construction Service

*  Website Construction and Promotion Service
« Advertising Document Preparation Service

« Domestic and Foreign Exhibition Service

e Global Road-show and Promotion Service
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One-stop Solution Service

Business Solution Center

e Corporate Market Promotion Service

* Corporate Management Consulting Service

e Competition and Industry Information Service
* Product and Project Consulting Service

« Scientific Research Project Consulting Service
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One-stop Solution Service

e Outsourcing Solution Center

« Commercial Communication Service

* Business Document Service

* Business Negotiation and Site-visit Service
* Process and Quality Control Service
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One-stop Solution Service

e Human Resource Service Center

e Public training Service

* Professionals Training Service

* Recruitment and Head-hunting Service
* Talents Bring-in Service

 Human Resource Storage
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One-stop Solution Service

Supporting Service Institutes

* Training Cooperation and Service Institutes
e universities and research institutes

e Industry Union and Association

* Market Promotion Service Institute

» Certification Service Institute

* Exhibition & Conference Service Institute
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Alllance & Members

Establish extensive strategical alliance to construct the brand
of BICDS, expand its influence in global IC design industry and
promote the development of its affiliated IC design companies
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Partner and Members C

CHINAS@®URCING

Chinasourcing (hitp://www.chnsourcing.com) is the strategical partner and
advisor of BICDS.

Affiliated IC design companies of BICDS
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Contact Us

Binhal Integrated Circuit Design Service

Promoting engine for Binhai IC design industry

Address: The 2nd Floor, Block Al,Tianda High-tech Park, No 80,The 4th Avenue,
TEDA, Tianjin, P.R. China, 300457
Fax: +86 22 66211339
Tel: +86 22 66211337
Website: http://www.bicds.org

For general inquiry/information, please send mail to info@bicds.org
For technical support/help, please send mail to tech@bicds.org
For outsourcing projects to BICDS, please send mail to project@bicds.org
For investing or join us, please send mail to invest@bicds.org
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